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Minutes from the Saltspring Island Sailing Club Annual General Meeting 
November 25, 2014 at 1900 hours 

Held at Lions Club of Salt Spring Island, 103 Bonnet Avenue 
 
Call to Order 1905 hours by Commodore Patrick Beattie.  
A quorum of 41 voting members were present, with over 65 individuals in attendance.  
 
1.Commodore’s Remarks: 

Patrick began by thanking all the Board members for the great job they have performed over the past year, 
both the individual portfolios each are responsible for plus the general business of running the Club which is as 
much work again. 
He singled out a few of the many milestones achieved this year: the Round SSI Race, the Vendee, and the 
Finger Project. All of these and many other projects were a great success thanks to the fact that practically 
everyone present at this meeting have helped out with one or other of these entirely volunteer run projects. 
 
2. Adoption of the Agenda 
 
Moved: Eric van Soeren. Seconded: Rod MacDonald. 
That the Agenda be adopted as presented.  
Carried: ID#2014.11.25.01 
 
3. Approval of the Minutes of the General Meeting of September 23, 2014 
 
Moved: Norbert Schlenker. Seconded: Bob Jones 
That the Minutes of the General Meeting of September 23, 2014 be adopted as presented. 
Carried: ID#2014.11.25.02 
 
4. Treasurer’s report: Norbert Schlenker 
 
For the complete document and charts see attached Treasurer’s report 
Norbert stated that everyone has been emailed his report and the preliminary financial statements for the fiscal 
year ended 31 October 2014. Hard copies were also made available at the meeting for those who needed 
them. 
Expenses were 2% over budget entirely due to costs beyond the Board’s control, namely property tax, hydro 
and insurance. 
The year’s surplus was slightly lower than projected but will not affect the paydown of debt. 
Looking forward the budget projection is affected by uncertainty over the extension of the existing discount on 
the water lease; potential rising interest rates and unknowns surrounding potential rezoning and capital 
expenditures. 



	

	

Due to a significant increase in Hydro invoices and shortfall in billings for the marina, rates will be increased by 
about 15% for all new billings after November 1, 2014. Semi-annual rates will be $44+GST for 100W up to 
$660+GST for 1500W. 
Norbert noted that the budget for fiscal 2014-15 was approved by the Board at its last meeting. 
He also added that as of today there were still a few members delinquent on their dues and that the names 
would be posted at the Club on December 1 as required by the Bylaws, and then opened up the floor for 
questions from the Membership. 
Bob Jones congratulated Norbert for producing the best financial reporting that he had seen at the Board. 
Norbert fielded several questions from the floor regarding the financials. There were several queries over the 
cause of lower revenue from the Round SSI event. This was due to fewer participants than planned and 
budgeted for, with some items (e.g. lamb, race merchandise) having to be ordered long in advance. As a result 
projections for next year’s event are more conservative, but can be increased if there are more registrants. 
Concern was also expressed over the absence of a budget line for bar sales and clubhouse rentals. This is 
due to the fact that the bar is obliged to run on a break-even basis, and in fact often does not even cover the 
cost of obtaining the licence. However, cash records are maintained by the Bar captain for every event and a 
summary will be offered at the next General meeting. 
 
Appointment of Financial Reviewer 
 
Club Bylaws require that the members at the AGM appoint a Financial Reviewer for the coming year. It was 
expected that club member Les Brent, who has completed this review for many years was stepping down. 
Happily Les has agreed to conduct the review again this year after all, precluding the need to search for an 
alternate at this time. This continues to save significant costs for the Club and we thank Les for his continued 
help. 
Moved: Norbert Schlenker Seconded: Karl Mech 
That Les Brent be appointed to review the financial statements ending October 31, 2014/2015.  
Carried: ID#2014.11.25.03 
 
5. Officers’ Reports. 
 
The 2014 Board of Officers each presented their reports, absent Fleet Captains Cruising and Dinghy. (For the 
full texts see the attachments.) 

• Outgoing Vice Commodore, Wayne Tepper, expressed his thanks for his amazing House & Grounds 
team’s work this year, and is particularly happy to see so many new members involved in the projects 
and work parties, including major renovations to the Clubhouse, basement, upper shed, parking, 
culverts and A-frame cabin. He also emphasised how much he had enjoyed working with the Board. 
Wayne will step down from the Board but continue to lead the H&G team.  
 

• Outgoing Rear Commodore, Bob Jones similarly expressed his thanks for the incredible work his team 
accomplished this year with the huge Finger Project being completed on time and within budget, 
entirely with volunteer help. Together with other upgrades, such as the transformer, bridges and lighting 
replacement the marina is now the envy of all other clubs on the coast. 
 
 

• Fleet Captain Racing, Kevin Vine, highlighted the successful seasonal SISC race series, which have 
attracted more participants than ever (averaging 10 per race), the legendary Round Saltspring and 
Vendee events and the unique International One-Metre regattas that the Club has again hosted. 
Overall 38 SISC local series races, and 6 IOM races have been run by his enthusiastic team as well 
many club members have participated in the Vancouver Island Series of races. 



	

	

 
• Wharfinger, Rod Mac Donald, an ever-present fixture on the docks this summer, thanked the many 

Summer Duty Wharfingers who helped out with the numerous reciprocal visitors. Rod explained that by 
reallocating dock space as efficiently as possible he has managed to accommodate almost all new 
members’ vessels, with only 2 larger boats remaining on the waiting list. This has resulted in some 
required relocation of existing slips and Rod thanks members for their understanding of the necessity of 
this minor inconvenience in light of accommodating more vessels overall. He reminded members that 
he must be kept informed of any movement of vessels, sales, purchase, sub-lets, requests for 
relocation etc. 
 

• In the absence of outgoing Staff Captain, Lynn Clark, Patrick presented her report, highlighting the 
many successful events put on by her and the many members of her hard-working and fun-loving team 
which have contributed so very much to the overall achievements of the Club. These include the recent 
sold-out Commodore’s Banquet, Salmon BBQ, Sailpast, many Pub Nights and the well-fed Work 
Parties. 
 

• Communications Director, Silk Questo, highlighted the many improvements to the website this year 
and explained it has been moved to a new web host server as a result of issues over the RSSI. She 
thanked the many contributors, writers and photographers, to Telltales, the Yearbook, the website, 
merchandising and the specialized racing reporting. Planning is underway for development of new, 
coordinated, efficient database/information systems and overall communications strategies. As 
recipient of the Commodore’s Award, Silk particularly appreciated the recognition of the importance of 
communications to the vitality of a volunteer club like ours. 
 
 

• Secretary, Deb McGovern summarized the membership position for the year. After 18 new members 
were brought on board, and approximately a dozen resignations the Club has a total of 185 Regular 
Members, 17 Associate Members and 4 Juniors, a number which has remained remarkably steady over 
the years. Deb announced that the New members Award for outstanding contributions from a new 
member was awarded, in absentia at the Commodore’s Banquet, to Bruce Stenstrom for his 
tremendous help with the Summer Sailing School which over 18 classes launched an amazing 114 
young sailors on a new life-long passion. 
 

• Commodore Patrick Beattie thanked all the Board officers for their many contributions to running the 
Club , but in particular outgoing officers Wayne, Bob and Lynn and their dedication and their teams’ 
stellar work in completing so many projects this year. 
 
 

6. Past Commodore, Eric van Soeren 
 
Re-zoning Project Update: Much of the preparatory work, such as the legal, topographical and geotechnical 
surveys, has been completed and Eric hopes that there will be a meeting with the senior Islands Trust Planner 
in the near future to confirm next steps in this process to obtain official zoning approval of the current use of 
the club property. 
 
Past Commodore’s Award 
This award recognizes a Member’s contributions over many years and this year was given to Hugh and Karen 
Preddy for the many years that they undertook the responsibilities of Wharfinger, a role which they expanded 
to include helping anyone who needed it and pretty much anything else that needed doing around the docks. 
Eric and Patrick presented this well-deserved award to a great ovation from the members. 
 
  



	

	

Special Presentation: 
In keeping with Commodore Patrick Beattie’s wish to recognise those who work so hard behind the scenes 
keeping the club running smoothly, a special presentation was made to Norbert Schlenker who as well as 
already serving two terms as Treasurer, manages the annual dues invoicing process, developed and managed 
the membership database for many years, and ensures important messages get out to the entire membership 
in a timely fashion through the “email blast” process.  
 
7.. Election of 2014/2015 Club Officers 
 
Eric van Soeren, Chair of the Nominating Committee commended the work of his fellow committee members 
and stated that only three new nominees were required this term, Vice Commodore, Rear Commodore and 
Staff Captain. Eric then said that he was pleased to be able to present the following slate of nominees for the 
upcoming year: 
 

• Commodore: Patrick Beattie 
• Vice Commodore: Paul McManus 
• Rear Commodore: Derek Emmerson 
• Secretary: Deb McGovern 
• Treasurer: Norbert Schlenker 
• Communications Director: Silk Questo 
• Staff Captain: Betsy Johnston 
• Fleet Captain Racing: Kevin Vine 
• Fleet Captain Cruising: Perry Ruehlen 
• Fleet Captain Dinghy: David Roll 
• Wharfinger: Rod MacDonald 

 
Eric then proceeded to ask three times if there were any more nominations from the Membership present, 
stating that further nominees are required to be present. Hearing none, then Secretary Deb McGovern cast the 
single ballot on behalf of the Club and the new Officers were declared elected to serve for the ensuing year. 
 
 
Commodore Patrick then thanked everyone for their participation at the meeting and wished the incoming 
board well for their term in office. He concluded the meeting by calling for a motion to adjourn which was so 
moved by Eric. 
 
 
The meeting was adjourned at 2045 hrs. 
 
 


